lvan Poliac¢ik serviSia

lvan PoliaCik is an experienced team leader, project manager and banking consultant with an academic background in international
business and finance. His specialization are large projects and programs in banking industry ranging from retail strategy, large IT projects,
regulatory adaptations and core-banking upgrades or changes. Especially strong is his knowledge in payments Target2, SEPA, Swift area,
where he served as a business consultant for several institutions.

Domains: Banking, Capital Overview of realized projects
Markets, Insurance, Technology Several upgrades or changes of core-banking software (as project manager or bus. analyst)
Industry functions: Payments, Implementation of payment schemes (SEPA, Swift, Target2, local clearings)

Core-banking, Frontend
solutions, Risk management, IT
solutions, Technology, Software
Development

Consulting skills: Project
management, Board-level

IT and business team leadership at big international banking consulting group

Release/Demand management and Management of software development lifecycle
(specification, development, test, deployment)

Implementation of new products in Card and Online payments
Implementation of Compliance checking / anti-money-laundering

consulting, Business Analysis, Payment Services directive (PSD) program management (consisting of 3 projects)

Software Analysis and Design, Enhanced Data-Warehouse release management project

Test and quality management New Call-Center software solution project

Language skills: Business Client Segmentation project

English, German — fluent Euro-conversion of electronic channels project

French — intermediate Internet/Intranet Content management system project

Available for project roles: Basel Il - SAS Credit Risk Management Studio Implementation project Cont_a_ct:
Retail strategy project Servisia, s.1.0.

Management Consultant s
MiFID implementation project Address: Cpinova 39, Modra

. . Email: ivan.poliacik@servisia.sk
: New Data-Wareh f Il
Test designer/Test-lead/Tester ew Data-Warehouse project for Group Controlling Phone: +420.777-214064

Business/process analyst Web: www.servisia.sk

Program/Project manager
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